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Introduction  
The Student Leadership and Engagement Office has implemented the following evaluation system to 
improve the management and the quality of social fraternity and sorority organizations at SUNY Buffalo 
State. The results of the evaluation will be used to designate an organization as a 5-Star, 4-Star, 3-Star, 2-
Star, or 1-Star organization.   

The intent of the Fraternity and Sorority 5-Star Program is to provide a framework by which Fraternity 
and Sorority organizations can quantify and document their activities and successes, while creating a tool 
by which they may be evaluated. There is a hope that the organizations will strive to attain a 5-Star rating, 
but a 3-Star is the minimum that needs to be met for recognition. Every chapter is required to submit a 5-
star program packet.   

One main point of this program is to allow Fraternity and Sorority organizations to strive towards the 
mission of SUNY Buffalo State, as well as achieve organizational success. A committee including the 
Associate Director of Student Leadership and Engagement and the Greek Life Liaison will review your 
packet submissions.  

The initial “Star Rating” will begin in August 2019 and runs through the entire year, concluding May 1, 
2020. The official “Star Rating” will be determined at the end of the spring 2020 semester. At the end of 
the fall semester, a mid-year check-in will be determined in order to track the organization’s progress 
within the program.   

  

 Purpose  
 The purpose of the 5-Star Program is to encourage the Fraternity and Sorority Community to achieve 
higher standards, which showcase a positive image, successful operations and management, and chapter 
achievements.  The 5-Star Program is a collection of standards that chapters are encouraged to accomplish 
in five key categories. The program will be administered during the fall 2019 semester, running from 
August 26, 2019 to May 1, 2020 of the academic semester.  Chapters will be awarded their stars at the 
end of the spring semester so their 5-star rating will be represented at the start of the following year and 
reflect the achievement of the organization. 
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Rationale  
 

 

 

 

 

 

 

 

  

The 5-Star Program was created to showcase best practices in creating a positive and constructive 
Fraternity and Sorority community that is firmly based on its founding values.  

1. Community: Instilling the core values of their organization and SUNY Buffalo State, chapters form a 
strong unified community, as well as brotherhood/sisterhood within their chapters. They have an active 
recruitment process and help to form a positive image of Greek Life. The organizations will work not 
only to strengthen their council but to work with the other councils as well.  With a focus on developing 
the IGA core values of Community Service, Leadership, Unity, Scholarship, Training, Education, and 
Retention, members are to exemplify SUNY Buffalo State’s mission and values by serving as great role 
models for the SUNY Buffalo State community, with clean judicial records and exemplary reputations on 
campus.   

2. Academic Excellence: Positively affecting member’s intellectual development. The chapter members 
excel in academics. The members should strive to be a part of the Dean’s List every semester. At the 
minimum, members should strive to excel above the minimum GPA requirement to be involved in the 
organization.   

3. Philanthropy & Service: Developing citizenship through service and outreach.  The chapter members 
must exemplify civic engagement while facilitating activities and functions, as well as participating in 
various service initiatives both on campus and off.  

4. Leadership Development: Developing leadership skills and abilities.  The chapter members value 
leadership and work to continuously develop their own skills in order to apply those skills to the 
betterment of their organizations.  Members are expected to have an engaged presence on campus and 
contribute to various leadership opportunities.   

5. Citizenship & Social Justice: As a diverse community, we expect that the students would stretch 
beyond their horizon and be involved in events that are cultural, religious, gender-related, and/or 
political.  It should be a focus to ensure our members are becoming well-rounded students and global 
citizens. 

Co
m

m
un

ity
 

Le
ad

er
sh

ip
 D

ev
el

op
m

en
t  

Ph
ila

nt
hr

op
y 

&
 S

er
vi

ce
 

Ac
ad

em
ic

 E
xc

el
le

nc
e 

 

Ci
tiz

en
sh

ip
 &

 S
oc

ia
l J

us
tic

e 



4 
 

Chapter Rating Scale 

Five Star Chapter – Premier Chapter 
• The chapter showcased exemplary Fraternity and Sorority unity through 

collaboration, support, and programming of all Fraternity and Sorority lettered 
organizations.  

• This chapter will receive recognition at the Bengal Banquet as a Premier Chapter. 
• This chapter is eligible for awards and Chapter of the Year Award at the Bengal 

Banquet. 
Four Star Chapter – Exemplary Chapter   

• A four-star chapter has excelled in fulfilling the essential requirements.  The chapter 
has challenged itself in becoming a better chapter.   

• This chapter will receive recognition at the Bengal Banquet as an Exemplary 
Chapter. 

• This chapter is eligible for awards and Chapter of the Year Award at the Bengal 
Banquet. 

Three Star Chapter – Standard Chapter   
• A three-star chapter has fulfilled all general recognition requirements that make the 

group a chapter that is viable.  
• The chapter with a 3-star rating must conduct a chapter analysis in order to improve 

on the outlined areas in which they feel their chapter is lacking.  
• This chapter will receive recognition at the Bengal Banquet as a Standard Chapter. 
• This chapter is eligible for awards at the Bengal Banquet (except Chapter of the 

Year). 
Two Star Chapter – Probationary Chapter   

• This chapter is on probation and has not met the recognition requirements of a 3-
star chapter.  

• This chapter will be placed on a full academic year probation. During that year the 
chapter should take strides in becoming at least a 3-star chapter. 

• This chapter is unable to win awards at the Bengal Banquet. 
One Star Chapter – Non-Compliant Chapter   

• This chapter has demonstrated unsatisfactory performance. (By the next mid-
semester check-in, the chapter must be performing at a 3-star level).  A chapter with 
an average 1 star is usually on the verge of losing recognition at SUNY Buffalo State 
and/or Nationally.  The entire chapter will receive additional support and work 
closely with the Associate Director of Student Leadership and Engagement and the 
Greek Life Liaison to meet recognition standards by the following semester.  If the 
chapter loses recognition, it will have to wait 5 years to reapply as an organization 
to the Inter-Greek Association. The 5-year suspension is a SUNY Buffalo State 
mandate for all Greek organizations.  
 

 



5 
 

Instructions 
1. Select at least one executive board member to be your 5-Star Chair. Due to the documentation involved 
in this process, it is wise to select someone who is organized and has good writing skills. At the request of 
the 5-Star Chair, they may meet with the Associate Director of Student Leadership and Engagement or 
the Greek Life Liaison to discuss general questions or issues involving the program or accreditation of an 
event.   

2. Read through the ENTIRE 5-STAR PROGRAM. Make note of any questions you may have and make sure 
that you ask your 5-star Chair those questions as soon as you select them.  

3. Begin compiling all data immediately. Keep the binder or folder up to date. There will be a review at 
the conclusion of each semester:  

• Mid program data due to the Associate Director of Student Leadership and Engagement and the 
Greek Life Liaison Monday, December 2, 2019.   

• Final program data due to the Associate Director of Student Leadership and Engagement and the 
Greek Life Liaison Friday, May 1, 2020. Only include activities between 8/26/19 through 5/1/2020.  

4. You must submit the proper forms for all events and community service.   

5. All new members count toward your percentages and number of people in your organization even if 
they are not initiated yet to encourage full participation. 

5. Failure to submit the packet in a timely manner will result in dropping half a star when calculating the 
average.   
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Review of Chapters   
Chapters will begin their mid-year review on Monday, December 2, 2019 and a final rating will be given 
at the end of the spring semester, but all FINAL 5-Star packets are due Friday, May 1, 2020.   

Chapters will earn a star rating for each category in which the established requirements are accomplished. 
At the end of the 2020 spring semester a star rating will be determined based on the number of 
requirements completed per category.  Ratings will be rounded up (e.g. If your average is a 3.6 your official 
rating is a 4). Each chapter may earn a total of five stars. 

If a chapter is ranked a 2-star, during their review, they will have one academic calendar year to increase 
their rating to the baseline (3-star). During that time, the chapter must continue to abide by all Buffalo 
State College, IGA, and Student Leadership and Engagement Office policies.   

When a chapter is found responsible for violating a College policy, the IGA Judicial Board or the College 
Judicial Board will provide a list of sanctions that must be met. So long as a chapter is completing these 
sanctions, they may meet the recognition requirements. Once recognition requirements are met and the 
chapter receives College recognition, they can use the star levels to measure chapter growth and 
development. Stars support the theoretical pillars of Greek Life at SUNY Buffalo State and allow for 
discussion on the chapter’s current status.   

Noncompliant Chapters   

Chapters not meeting recognition requirements during a review period may lose recognition with the 
College. Based on submitted information, the review committee may provide a suggestion of 
"Unrecognizing Status" from the College to the chapter.   

 If the decision to be unrecognized is taken, the decision will be communicated to the chapter president, 
chapter advisory board, fraternal headquarters (if applicable) and IGA. In accordance with past 
precedence, the College requests the removal of a charter for a minimum of five years before re-affiliation 
will be considered. After five years, campus and organizational climate will be assessed based on the 
shared desire for a successful chapter.  This decision is made in conjunction with IGA, Student Leadership 
and Engagement, & the Associate Vice President for Student Success.   
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Fraternity & Sorority Life General Requirements 
The Student Leadership and Engagement Office has established a set of minimum standards that must 

be maintained by all fraternities and sororities. Fraternities and sororities that fail to meet these 
standards (and receive lower than a 3-Star rating) may lose recognition from the College. Regardless of 
your ranking, you must meet these requirements in order to be recognized as a Fraternity or Sorority at 

Buffalo State.  

1. Maintain/ Submit Chapter documentation, including: 
• Member Roster 
• Officer and Advisor Roster 
• Signed-Anti Hazing Policy 
• All New Member Education Process paperwork 
• Updated Bylaws/ Constitution  
• Copy/ Proof of insurance 
 

2. Have an Advisory Board:  
• SUNY Buffalo State Faculty/ Staff Advisor 
• National Advisor (if applicable) 
• Alumni Advisor 
 

3. Have a Minimum of Five Active Members: In order to be an active member, the student must 
have a GPA of a 2.0 or above and be a full-time student. 
 

4. Chapter GPA Requirement:  Semester GPA’s: In order to be a 3, 4, or 5-Star organization, the 
chapter must meet or exceed the following grade threshold for the spring semester, as already 
required under the Academic Excellence section of the 5-Star Program. The chapter’s Spring 
GPA’s will be averaged in May.  

• 5-Star: Above 3.0 GPA   
• 4-Star: 2.80 – 2.99 GPA  
• 3-Star: 2.50 – 2.79 GPA  
• 2-Star: 2.20 – 2.49 GPA  
• 1-Star: Below 2.00 GPA  

Cumulative GPA: In order to meet the general requirement standards, which is a 3-star, 
the chapter’s cumulative GPA must always remain above a 2.50.   

Executive Board Requirement: Council E-Board:  In order to run for a position on the 
executive board of a Fraternity and Sorority Council (i.e. IGA), a member must be a full-
time student with a minimum 2.5 Cumulative GPA. The executive board member must 
maintain at least a 2.5 GPA during the election semester, and throughout their term in 
office. Their semester and cumulative GPA must always remain above a 2.5.     

 
**PLEASE NOTE:   Failure to comply with these Executive Board GPA requirements will result in 

the immediate removal of your Executive Board position within your Council. 
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5. Abide by all local, state, and federal laws, SUNY Buffalo State’s Code of Conduct, the IGA 
Constitutions and Bylaws, any additional council policies and procedure and Student Leadership 
and Engagement Office policies and guidelines.     

6. Have a liability insurance of $1 million dollars, with SUNY Buffalo State named as additionally 
insured.  
 

It is an expectation that all our organizations will strive for 5-Star status, but at minimum, they 
must meet 3-Star status. Please continue reading for detailed guidelines of each status. 

 


